
N u t r i t i o n

i n c e n t i v e h u b

i n n o v a t i o n f u n d :

C o v i d -19 r a p i d

r e s p o n s e g r a n t

r e p o r t

UC  SAN  DIEGO  HEALTH

PREPARED  BY

Center  fo r  Community  Heal th

¡MÁS FRESCO ! MORE FRESH

SEPTEMBER 2020



INTRODUCTION l  2

KEY FINDINGS I  3

PHASE 1 -Needs Assessment  I  3
Dig i ta l  Access  I  3

Dig i ta l  Ut i l i zat ion  I  4

Communicat ion  I  5

 

PHASE 2-Development  and
Implementat ion of  Outreach &
Communicat ion Platform I  6

Emai l /SMS /Phone  Cal l  I  6

Soc ia l  Media  I  7

CONCLUSION & NEXT STEPS I  9

APPENDICES I  10

t a b l e  o f  c o n t e n t s

1



¡MÁS  FRESCO !  MORE  FRESH  COVID - 19  RAPID  RESPONSE  GRANT  REPORT

SEPTEMBER  2020

I N T R O D U C T I O N
I n  an  a t tempt  to  be t te r  suppor t  SNAP rec ip ien ts  th rough  COVID-19  and  beyond ,
UC San  D iego  Hea l th  Cen te r  fo r  Commun i t y  Hea l th  app l i ed  fo r  and  rece ived  a
$10 ,000  Innova t ion  Fund  M in i -Gran t  f o r  Rap id  Response  to  the  COVID-19  Cr i s i s
f rom the  Fa i r  Food  Ne twork  and  the  Nu t r i t i on  Incen t i ve  Hub ,  a  na t i ona l  resource
fo r  nu t r i t i on  i ncen t i ve  p rog rams .  The  pu rpose  o f  t h i s  fund ing  was  to  i nnova te ,
bu i l d  capac i t y ,  and  address  spec i f i c  p rog rammat i c  and  opera t i ona l  cha l l enges
faced  by  SNAP incen t i ve  and  p roduce  p resc r ip t i on  (PPR)  p rog rams  tha t  were
b rough t  on  by  the  COVID-19  c r i s i s .  W i th  th i s  fund ing ,  t he  UC San  D iego  Hea l th
team imp lemen ted  a  two-phased  p ro jec t ,  cons i s t i ng  o f  a  needs -assessmen t
admin i s te red  to  nea r l y  600  ex i s t i ng  ¡Más  F resco !  More  F resh  pa r t i c i pan ts
fo l l owed  by  the  deve lopmen t  and  imp lemen ta t i on  o f  a  commun i t y - i n fo rmed  bes t
p rac t i ce  commun ica t i on  and  ou t reach  p la t fo rm.  Overa l l ,  i n te rne t  access  and  tex t
message  use  was  re la t i ve l y  h igh  among  a l l  p rog ram par t i c i pan ts .  However ,  t he re
were  some d i f f e rences  i n  i n te rne t  use  be tween  those  who  p re fe r red  to
commun ica te  v ia  tex t /ema i l  ve rsus  by  phone ;  the  tex t /ema i l  g roup  spen t  more
t ime  on  the  i n te rne t  and  was  more  i n te res ted  i n  us ing  th i s  med ium.  Never the less ,
the re  was  s t i l l  h igh  u t i l i za t i on  o f  soc ia l  med ia  p la t fo rms  ac ross  bo th  g roups .   The
resu l t s  o f  t h i s  su rvey  he lped  to  i n fo rm the  t ype  o f  commun ica t i on  and  ou t reach
p la t fo rm tha t  was  chosen  fo r  t he  nex t  s tage  o f  ou r  p rog ram de l i ve ry .
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The  ¡Más  F resco !  More  F resh  Prog ram ( ¡Más  F resco ! )  conduc ted  a  D ig i ta l
Access  and  U t i l i za t i on  Survey  f rom June  to  Ju l y  2020  among  591  ¡Más  F resco !
Prog ram par t i c i pan ts  who  en ro l l ed  be tween  2017  and  2020 .   The  ma jo r i t y
(n=427)  comp le ted  se l f -admin i s te red  su rveys  d i s t r i bu ted  v ia  ema i l  and  tex t
message  inv i ta t i on  and  164  comp le ted  i n te rv iewer -ass i s ted  su rveys  conduc ted
over  the  te lephone .  The  me thod  o f  su rvey  d i s t r i bu t i on  was  based  on  pa r t i c i pan t
p re fe rence ,  wh ich  they  had  ind i ca ted  a t  en ro l lmen t .  Pa r t i c i pan ts  who  chose  to
comp le te  su rveys  v ia  te lephone  were  hypo thes i zed  to  have  lower  d ig i t a l  access
and  u t i l i za t i on ,  wh ich  was  con f i rmed  by  the  su rvey  resu l t s .  Phone  responden ts
tended  to  be  o lde r ,  Span ish -speak ing ,  w i th  no  ch i l d ren  l i v i ng  a t  home.  The  key
f i nd ings  o f  t hese  su rveys  a re  as  fo l l ows :
 

A lmos t  a l l  su rvey  pa r t i c i pan ts  repo r ted  us ing  a  smar t  phone  (88%) ,  w i th  98% o f
su rvey  pa r t i c i pan ts  hav ing  an  i n te rne t /da ta  p lan  on  the i r  smar t  phone .
Add i t i ona l l y ,  47% o f  a l l  su rvey  pa r t i c i pan ts  repo r t  us ing  a  desk top  compu te r ,
l ap top  o r  tab le t ,  w i th  83% o f  t hese  use rs  hav ing  an  i n te rne t /da ta  p lan  fo r  t hese
dev ices .  Near l y  th ree -quar te rs  (73%)  o f  a l l  pa r t i c i pan ts  repo r ted  home in te rne t
access .  Ac ross  a l l  su rvey  pa r t i c i pan ts ,  80% ind i ca ted  tha t  t hey  use  the  i n te rne t
on  a  da i l y  bas i s .  
 
S ign i f i can t l y  more  ema i l / t ex t  su rvey  pa r t i c i pan ts  repo r ted  da i l y  use  o f  t he
in te rne t  compared  to  phone  su rvey  pa r t i c i pan ts  (89% ema i l / t ex t   vs .  58% phone ,
p=0 .0001 ;  see  F igu re  1 ) .  Fu r the r ,  15% o f  phone  su rvey  pa r t i c i pan ts  repo r ted
never  us ing  the  i n te rne t  ( see  Append ix  Tab le  1 ) .  
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PHASE 1- NEEDS ASSESSMENT

digital access

Figure 1. Internet Use Frequency 
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Approx ima te l y  20% o f  a l l  su rvey  pa r t i c i pan ts  repo r ted  l ess - than -da i l y  i n te rne t
access .  The  p r imary  reason  fo r  no t  us ing  the  i n te rne t  more  o f ten  amongs t  th i s
g roup  was  the  cos t  o f  an  i n te rne t /da ta  p lan  ( see  Append ix  Tab le  2 ) .   The  second
mos t  common reason  fo r  no t  us ing  the  i n te rne t  more  f requen t l y  was  l ack  o f
comfo r t .   However ,  when  examin ing  responses  be tween  g roups ,  more  phone
responden ts  d id  no t  f ee l  comfo r tab le  us ing  the  i n te rne t  t han  tex t /ema i l
responden ts  (48% vs .  8%,  p=0 .000 ;  see  Append ix  Tab le  2 ) .
 

Two- th i rds  (67%)  o f  a l l  p rog ram par t i c i pan ts  repo r ted  be ing  comfo r tab le  us ing
the  i n te rne t  ( see  F igu re  2 ) .  Among  a l l  su rvey  pa r t i c i pan ts ,  send ing / rece iv ing  tex t
messages  on  the i r  smar tphone  was  the  mos t  se lec ted  reason  fo r  i n te rne t  use
(95%) ,  f o l l owed  by  check ing  ema i l  (87%)  and  us ing  the i r  smar tphone  fo r  t h ings
o the r  than  phone  ca l l s  o r  t ex t  messag ing  (e .g .  soc ia l  med ia ,  apps ,  webs i tes ,
85%;  see  Append ix  Tab le  3 ) .  However ,  ema i l / t ex t  responden ts  were  s ign i f i can t l y
more  l i ke l y  to  engage  in  these  ac t i v i t i es  than  phone  su rvey  responden ts .  They
were  a l so  more  l i ke l y  to  make  on l i ne  pu rchases  o r  o rde r  g roce r ies  on l i ne  than
the  phone  su rvey  g roup .  The  top  th ree  soc ia l  med ia  s i t es  tha t  a l l  pa r t i c i pan ts
repor ted  us ing  the  mos t  i n  o rde r  o f  h ighes t  repo r t i ng  were  Facebook ,  YouTube ,
and  Wha tsApp  (see  Append ix  Tab le  4 ) .  Desp i te  s ign i f i can t l y  l ower  u t i l i za t i on  o f
d ig i t a l  commun ica t i on  p la t fo rms  ove ra l l  compared  to  ema i l / t ex t  responden ts ,  a
la rge  p ropor t i on  o f  phone  su rvey  responden ts  who  used  the  i n te rne t  s t i l l  r epo r ted
engag ing  i n  tex t  messag ing  (86%)  and  us ing  soc ia l  med ia ,  pa r t i cu la r l y  Facebook
(56%;  see  Append ix  Tab les  3  and  4 ) .
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Figure 2. Comfort with the Internet
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Al l  su rvey  responden ts  were  asked  a
se r ies  o f  ques t i ons  abou t  the  bes t
ou t reach  and  commun ica t i on  s t ra teg ies  fo r
cu r ren t  pa r t i c i pan ts  and  new p rospec t i ve
¡Más  F resco !  Members .  I n  te rms  o f
ou t reach  to  p rospec t i ve  new  ¡Más  F resco !
Members ,  su rvey  responden ts  though t  tha t
the  bes t  me thods  wou ld  be  i n fo rma t iona l
f l ye rs  d i s t r i bu ted  by  Nor thga te  Gonza lez
Marke ts  o r  a t  Nor thga te  Gonza lez  Marke ts ,
soc ia l  med ia  adve r t i s i ng ,  f l ye rs /pos tca rds
d is t r i bu ted  th rough  food  banks ,  commun i t y
cen te rs ,  and  o the r  commun i t y -based
organ iza t i ons ’  d i rec t  ma i l  campa igns  and
word -o f -mou th  f rom cu r ren t  ¡Más  F resco !
members  ( see  Append ix  Tab le  5 ) .
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Cus tomize  vo i ce ,  t ex t  and  ema i l  messages  to  spec i f i c  g roups  o r  sub -g roups  i n
mu l t i p le  l anguages .  Th is  i s  impor tan t  f o r  commun ica t i ng  i n fo rma t ion  tha t  i s
spec i f i c  t o  pa r t i c i pan ts  i n  a  s ing le  cohor t ,  coun ty ,  o r  who  usua l l y  shop  a t  a
spec i f i c  s to re .
Eas i l y  c rea te /send  immed ia te  messages  fo r  impor tan t  news  (s to re  sys tem
down,  e tc ) .
Send  reminder  tex t  messages  a t  t he  beg inn ing  o f  t he  mon th  w i th  ava i l ab le
ba lances  to  encourage  cons is ten t  p rog ram u t i l i za t i on .
Fu tu re  use  o f  sho r t  code  capab i l i t y  f o r  ou t reach  ma te r ia l s .  Fo r  examp le ,
d i ssemina t ing  the  message  “Tex t  ‘MasFresco ’  t o  12 -211  to  en ro l l  i n  the
p rog ram”  whereby  the  sys tem w i l l  be  au tomat i ca l l y  p rompted  to  rep l y  w i th  l i nk
to  en ro l l .
T rack  engagement  and  p rog ram u t i l i za t i on  w i th  tex t  message  l i nks  and  two-
way  tex t i ng  w i th  c l i en ts  and  tex t  au to - rep l i es  to  pa r t i c i pan t  responses .
Rece ive  and  respond  to  pa r t i c i pan ts ’  responses  to  au tomated  messages  as
needed  to  answer  ques t i ons  and  reso lve  i ssues .  

Based  on  the  i n fo rma t ion  p rov ided  to  us  by  the  D ig i ta l  Access  and  U t i l i za t i on
Survey ,  t he  ¡Más  F resco !  More  F resh  Prog ram was  in te res ted  i n  secu r ing  the
se rv i ces  o f  a  te lephone ,  tex t  messag ing  and  ema i l  commun ica t i on  p la t fo rm to
bes t  suppor t  t he  needs  o f  ou r  p rog ram par t i c i pan ts .  I n  consu l ta t i on  w i th  ou r
p rog ram par tne rs ,  i nc lud ing  the  Orange  Coun ty  Hea l th  Care  Agency  and  the
Ca l i f o rn ia  WIC Assoc ia t i on ,  we  iden t i f i ed  Te leTask  as  a  po ten t i a l  commun ica t i on
p la t fo rm.  Key  Te leTask  se rv i ces  i nc lude  the  capab i l i t y  o f  send ing  au tomated
te lephone ,  ema i l ,  and  tex t  messages ,  i nc lud ing  fea tu res  tha t  wou ld  a l l ow  ou r
team to :
 

PHASE 2- DEVELOPMENT AND IMPLEMENTATION

OF OUTREACH AND COMMUNICATION PLATFORM
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As  ind i ca ted  by  ou r  p rog ram par t i c i pan ts  who
par t i c i pa ted  i n  the  D ig i ta l  Access  and  U t i l i za t i on
su rvey ,  soc ia l  med ia  was  a  commun ica t i on  too l
u t i l i zed  by  88% o f  su rvey  responden ts ,  and  was
one  o f  t he  top  ou t reach  me thods  sugges ted  fo r
p rospec t i ve  new ¡Más  F resco !  members .  As
such ,  the  ¡Más  F resco !  More  F resh  Prog ram
team,  work ing  i n  con junc t i on  w i th  the  Fa i r  Food
Network  and  o the r  p rog ram par tne rs ,  conduc ted
a  na t i ona l  sea rch  fo r  a  soc ia l  med ia  pa r tne r  to
suppor t  t he  deve lopmen t  and  imp lemen ta t i on  o f
ou r  own  soc ia l  med ia  ou t reach  and
commun ica t i on  p la t fo rm.  Wh i le  some la rge
agenc ies  were  i den t i f i ed ,  we  found  tha t  ou r
needs  were  on  a  sma l le r  sca le  than  they  were
used  to  work ing  w i th  and  the re  were  many
serv i ces  tha t  were  no t  needed .   The re fo re ,  we
de te rm ined  tha t  i t  wou ld  be  bene f i c ia l  t o  work
w i th  an  agency  tha t  i s  used  to  work ing  w i th
s im i la r  p rog rams  in  sca le  and  aud ience .
 
Our  sea rch  e f fo r t s  resu l ted  i n  re ta in ing  B luep r in t
In te rac t i ve  (www.b luep r in t i n te rac t i ve .com)  to
he lp  us  deve lop  ou r  D ig i ta l  Marke t i ng  P lan .
B luep r in t  I n te rac t i ve  i s  a  fu l l - se rv i ce  d ig i t a l
agency  tha t  a l so  works  w i th  o the r  nu t r i t i on
incen t i ve  p rog rams  on  the i r  d ig i t a l
marke t i ng .  Work ing  i n  pa r tne rsh ip  w i th  B luep r in t
In te rac t i ve  we  deve loped  a  d ig i t a l  marke t i ng
p lan  based  on  the  resu l t s  o f  ou r  D ig i ta l
Access  and  U t i l i za t i on  Survey  wh ich  w i l l
u t i l i ze  ou r  ex i s t i ng  d ig i t a l  i n f ras t ruc tu re  (e .g . ,
ou r  webs i te ,  soc ia l  med ia ,  ema i l  l i s t / p la t fo rm,
commun ica t i ons  p la t fo rm) .  The  goa l  o f  t h i s  work
w i l l  be  to  i nc rease  b rand  awareness  and  reach
SNAP rec ip ien ts  to  bo th  en ro l l  i n  and  sha re
the  oppor tun i t y  o f  t he  ¡Más  F resco !  More  F resh
Prog ram w i th  o the r  commun i t y  members .  I t  w i l l
a l so  be  impor tan t  t o  i nc rease  t ra f f i c  on  ou r
webs i te ,  conve r t  t ra f f i c  t o  ou r  webs i te  to  ¡Más
Fresco !  en ro l lmen ts ,  and  inc rease  comments ,
l i kes ,  and  sha res  on  soc ia l  med ia .

Social media
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Enhancemen t  o f  t he  ¡Más  F resco !  webs i te ,  w i th  pa r t i cu la r  emphas is  on  the
mob i le  exper ience ,  because  tha t  i s  l i ke l y  how mos t  p rog ram par t i c i pan ts  w i l l
en ro l l .

I nc reased  soc ia l  med ia  engagement ,  spec i f i ca l l y  t h rough  Facebook .  
Deve lopmen t  o f  a  soc ia l  med ia  s t ra tegy  to  engage  cu r ren t  and  p rospec t i ve
p rog ram par t i c i pan ts .
Work ing  w i th  commun i t y  pa r tne rs  to  c ross -pos t ,  sha re  con ten t ,  and
even tua l l y ,  hos t  l i ves t reams  to  connec t  w i th  the  commun i t y  i n  rea l - t ime .

Pa id  D ig i ta l  Adve r t i semen ts
Facebook  Adver t i semen ts

Targe t ing  by  a f f i n i t y  g roup  (e .g . ,  peop le  who  a re  i n te res ted  i n  Ca l f resh ,
SNAP,  EBT,  Food  S tamps ,  e t c . )
Remarke t i ng ,  wh ich  i nvo l ves  us ing  a  Facebook  “p i xe l ”  on  ou r  webs i te  to
marke t  t o  s im i l a r  p ro f i l es .
Us ing  Cus tom Aud iences  fea tu res ,  wh ich  deve lops  l ooka l i ke  aud iences
based  on  Facebook  p i xe l  o r  pa r t i c i pan t  ema i l  l i s t s .

Goog le  AdWords -  ta rge ted  ads  based  on  spec i f i c  keywords  tha t  we
purchase  on  a  cos t -pe r -c l i ck  mode l  where  we  on ly  pay  fo r  t he  ad  when
someone  c l i cks  on  i t .

Geo fenc ing  to  ta rge t  adve r t i semen ts  on  mob i l e  phones  a round  phys i ca l
add resses .  Fo r  ¡Más  F resco ! ,  we  wou ld  geo fence  p laces  l i ke :  Nor thga te
Gonza lez  marke ts ,  h igh -SNAP-dens i t y  a reas ,  and  f ree  and  income-based
hea l th  c l i n i cs .

As  recommended  by  B luePr in t  I n te rac t i ve ,  key  d ig i t a l  marke t i ng  ac t i v i t i es  w i l l
i nc lude ,  bu t  no t  be  l im i ted  to :
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Th is  fund ing  has  l a id  a  founda t ion  fo r  UC San  D iego ’s  ¡Más  F resco !  More  F resh
Prog ram to  i nc rease  p rog ram par t i c i pa t i on  f rom 4 ,500  SNAP househo lds  to  ove r
20 ,000  SNAP househo lds  by  2023 .  Th is  i nc reased  p rog ram capac i t y ,  reach  and
impac t  w i l l  be  ach ieved  th rough  the  con t inued  deve lopmen t  and  imp lemen ta t i on
o f  an  i nnova t i ve  commun ica t i on  and  ou t reach  mode l  t ha t  w i l l  enab le  us  to  i den t i f y
bes t  p rac t i ces ,  max im ize  on l i ne  en ro l lmen t ,  and  inc rease  p rog ram u t i l i za t i on .
Fu r the rmore ,  t h i s  fund ing  p rov ided  the  oppor tun i t y  to  i den t i f y  spec i f i c  ba r r i e rs  to
access ing  and  u t i l i z i ng  d ig i t a l  resou rces ,  i nc lud ing  the  ¡Más  F resco !  More  F resh
Nut r i t i on  Incen t i ve  P rog ram on l i ne  en ro l lmen t  p la t fo rm.  
 
Phase  2  ou t l i nes  a  p lan  w i th  techno log i ca l  so lu t i ons  tha t  w i l l  l i ke l y  s t i l l  r each
many  o f  ou r  cu r ren t /po ten t i a l  pa r t i c i pan ts  who  a re  l ess  d ig i t a l l y  l i t e ra te .
However ,  t he re  i s  s t i l l  a  s ign i f i can t  po r t i on  o f  t he  e l i g ib le  popu la t i on  tha t  w i l l  no t
be  reached .  We in tend  to  app ly  fo r  add i t i ona l  f und ing  to  con t inue  to  enhance  and
expand  ou r  commun i t y  engagement  capac i t y ,  wh ich  w i l l  f u r the r  suppor t  SNAP
rec ip ien ts ’  access  to  p rog rams  l i ke  ¡Más  F resco !  ac ross  Sou the rn  Ca l i f o rn ia .  We
wi l l  a l so  s t reng then  the  sus ta inab i l i t y  o f  t he  ¡Más  F resco !  More  F resh  Prog ram as
we  con t inue  to  bu i l d  ou r  team’s  capac i t y  fo r  d ig i t a l  marke t i ng  and
commun ica t i on ,  a  necessa ry  asse t  i n  modern ,  l a rge  sca le  hea l th  p romot ion
p rog rams .  Mov ing  fo rward ,  we  w i l l  con t i nue  to  bu i l d  upon  the  key  l ea rn ings  f rom
the  COVID-19  D ig i ta l  Access  and  U t i l i za t i on  Survey  to  i den t i f y  and  deve lop
spec ia l i zed / i nnova t i ve  ou t reach  s t ra teg ies  to  p romote  i nc lus ion  among  vu lne rab le
popu la t i ons  who  lack  access  to  o r  comfo r t  w i th  i n te rne t  t echno logy .  Fu r the rmore ,
th i s  add i t i ona l  f und ing  w i l l  f ac i l i t a te  i nc reased  ou t reach  to  and
engagement / suppor t  o f  SNAP rec ip ien ts  p r i o r - to ,  du r ing  and  a f te r  t hey  en ro l l  i n
the  ¡Más  F resco !  More  F resh  Prog ram.
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Table 1. Internet Use Frequency (detail)

Table 2. Main Barriers to Using the Internet More Often
Asked if Internet Use was less than 'Daily'
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Table 3. Internet Engagement

Table 4. Social Media Sites Used
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Table 5. Best Outreach Strategies for New Participants

Table 6. Grant Expenditures

12


